Minutes of the remote meeting of Hay Town Council held at 6.00 pm on
Monday 18th January 2021
Present:    Cllr T Stedman (TS)        Cllr S Morris (SM)         Cllr J Morgan (JM)                                                                                                   

                      Cllr F Howard (FH)         Cllr A Powell (AP)         Cllr D Landymore (DL)
                      Cllr G Like (GL)         Cllr J Boyd Green (JBG)      Cllr J Prothero (JPr)

                      Cllr R Golesworthy (RWG)       Cllr I Keith (IK)               
Apologies: None
In Attendance: N Burdekin (NB)          
2672. Declarations of Interest and Code of Conduct
TS – Hay Woodland Group, Hay in Bloom

AP – HADSCAL, The Warren, Hay Woodland Group

FH – HADSCAL, Cheesemarket Trustee, Castle Trust, The Warren & proposed cycleway

RWG – HADSCAL, The Warren, niece is working on the Kingdom Project, the Buttermarket

JPr – Hay in Bloom

SM – The Warren, Cubs and Scouts Leader 1st Hay Scouts, Explorers, Summer Show, owner of business in Hay, Country Supplies
DL – Owner of business in Hay, Charlotte’s of Hay
JM – Hay Woodland Group, Hay Warren Anglers

GL – Owner of business in Hay, Gibbons Butchers

JBG – Owner of business in Hay, Green Ink Booksellers, Chamber of Commerce Board Member, Parish Hall
2673. Finance Meeting 15th January 2021 
(i) HTC Precept for 2021/2022 – Recommendation/Decision

Prior to the meeting, NB had circulated to Councillors the Precept template for 2021/2022 which shows the projected income and expenditure figures for the next financial year. 
NB took Councillors through the Precept template’s figures starting with the headline figures at the bottom of the document. NB said that estimated expenditure was approximately £102,000 and estimated income was £25,800. This leaves a shortfall of £76,000. NB explained that the shortfall (budget) can be made up from a combination of the Precept and/or Reserves. 

NB added that these figures are ‘worst case’ scenarios and don’t include, for example, any potential income from the proposed new portacabin office to be located at the Recreation Facilities. HTC is also owed £4,000 from the sports clubs’ contributions from 2019/2020. NB also reported that the costs of installing paid parking would be a one-off cost, and any income thereafter would be profit, minus any maintenance issues.
NB said that the projected expenditure is a little higher than for 2019/2020, and this can largely be explained by the proposed new caretaker role (projected salary £8,320. Last year’s cleaner’s salary was £2,820). 
On the basis, the Finance Sub Committee made the following recommendation for Full Council, leaving a projected shortfall of £16,000 which would be covered by HTC’s Reserves. 

	FIN480. Recommendation

(i) That HTC submits to Powys CC a 15% increase in the Precept for 2021/2022, which would give HTC a Precept of £60,056.00. FH proposed, DL seconded. Unanimously approved


Councillors then raised some questions. AP asked if the projected income from the toilets would decrease due to Covid-19. TS said that a Welsh Government grant helped with covering the first quarter of 2020/2021. NB added that hopefully if and when lock down measures are eased, there will be an increase in people visiting Hay which could bolster toilet income.
IK asked what 15% represented monetarily. TS said it would involve increasing residents’ council tax contributions from approximately £58 a year to £66, so approximately £8 or £9 increase in the year. NB said that although 15% sounds like a substantial rise, monetarily it represents only a minor increase in additional tax. TS added that last year, HTC had agreed a 19% rise. NB said that promoting the monetary rise, rather than the percentage and that having done this last year, HTC had not received one complaint about the increase. 
FH asked that the role of ‘cleaner’ (item 47 on the Precept) be changed to ‘caretaker’ to more fully represent the new role. FH explained that the caretaker role will potentially involve cleaning, statutory testing and watering of planters, so it will be more over-arching role than the previous offices cleaner.
NB said that £2,000 had been put into item 51, Calendar of Events, to support potential events during the coming year. 
RWG raised the issue of giving grants with £1,500 allocated. RWG proposed HTC did not give grants out during the next financial year to help reduce the shortfall. TS said that there was approximately £8,000 carried forward from grants and needs to be allocated. FH counter-proposed that HTC keeps the grants as per the Precept. TS said that the counter-proposal needs to be voted on before the proposal. Cllrs in favour of FH’s counter-proposal were the following eight Councillors: TS, SM, JM, IK, JPr, GL, JBG, DL. AP abstained. No Councillor backed RWG’s proposal to pause grants for the following financial year. 
TS said that Hay Public Library had requested £5,000 from the Precept for the following 5 years. TS had previously explained to the library that HTC considers the Precept on an annual basis so would not be able to commit to allocating any funding beyond the next financial year. HTC is bounded by its s137 funding cap, which is approximately £11,000. Therefore, giving the library £5,000 would significantly compromise HTC’s ability to support other groups and activities. Therefore, Finance proposed awarding the library £1,000 for 2021/2022 as a general grant, not as part of the Precept to avoid any precedent. 
AP asked if item 29 – toilets cleaning/maintenance £24,000 related to the contract with Healthmatic. TS said that was correct, but also that some of this was for maintenance issues. 
RWG said that there was nothing in the budget for letting out the existing Bowls Room at the Recreation Facilities. TS said that this room will be used by the football clubs and cricket club. 

Following the above discussion, TS proposed accepting recommendation FIN480 as outlined above and a 15% increase in the Precept for 2021/2022. AP seconded. Unanimously approved.
Action: NB to e-mail HTC’s signed and dated Precept for 2021/2022 to Powys CC as agreed above. 
2674. Date and time of next meeting 
Monday 1st February 2021, 6.00 p.m.
There being no further business, the meeting closed at 6.25 pm.
Signed:





Date: 1st February 2021
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